SUPPLYCHAIN

MANAGEMENT REVIEW

NextGen Supp y Chain Conference:
Execs from CH Robinsan, GEODIS Amelicas, Kenco and RXO to a so speak as par : of
3PL and Logistcs track Read maore.

Procurementv Management v  Software & Technology v Educabon v Resources v Press Releases v  Subsciibe v QO XM

M / Topics / Procurement & Sourcng / Inventory Management / How Exceplonal. .

Conlent from eurspenser

Start Your

FREE Subscription!

How Exceptional Procure-to-Pay Supports Buyer and
Supplier Synchronization

Strong relationships depend on collaboration. In a healthy supply chain, buyers and suppliers count on timely
feedback and accurate information. This synchronization keeps everyone happy and promotes trust, enabling
the relationship to grow.
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Procurement: Lessons in Supplier Collaboration

Everyone gets frustrated when important things fall out of sync, causing
inconsistent communication (*We thought the order was in stock to arrive this
week not next week). Delayed responses, suboptimal processes, and outdated
technology waste time and yield unreliable results, straining trust and
deteriorating collaboration between supply chain partners.

Common Challenges

Several key hurdles weaken synchronization in the procureto-pay process.

Disconnected Data: Businesses generate vast amounts of data from disparate
sources. Different data systems, formats, or databases may not work well {if at
all) together, giving a multitude of data but no information. Without a single view
into relevant data, supplier collaboration, real time visibility, and smart, swift
decisions are next to impossible.

Outdated Technology: Legacy systems create bottlenecks and slow workflows
for order ng, confirming order details, creating and tracking invoices and
payments, and collaborating with suppliers in real time. According to Gartner,
95% of companies fail to achieve supply chain resilience because of outdated
technology. Yet, many companies still lack a plan to adopt the digital
technologies that support strategic synchronization with their suppliers.

Lack of Visibility and Transparency: Productive collaboration thrives on real-
time communication. Without transparency, suppliers and buyers struggle to
predict demand, manage costs, and sync delivery schedules —leading to poor
oversight and reactive decisions. Robust suppiy chain management technology
can bridge these gaps, improving supplier relationships, delivering operational
efficiencies, and bottom-line results.

Reconciliation Inefficiencies: Discrepancies in purchase orders, invoices, and
goods receipt delay payments and frustrate suppliers. Companies still perform a
significant amount of this reconciliation work manually, which delays payment
and deter orates the buyer-supplier relationship.

Al’'s Role in Procure-to-
Pay

For procure to pay, artif cial

inteli gence (A } is more than just an
al -hype buzzword. Procurement

so ulions can jump fooward w th A
capabhii t es for faster transactions
more useful da, mproved
processes, and better supp er

co aboration.
Connect ngandintegrat ng

A -dr ven solut ons enhance data
process ng by: tum ng these
documents intol ve act onab e data,
al owing the automatic match ng of
purchase orders, goods rece pt
acknowledgments, and invoices.

Us ng Al, procurement platforms
process documents faster and more
accurate y than manual methods,
reduc ng erors and streaml ning

operat ons.

Advanced Al-based process ng
enab es organ zations to automate a
wde range of workflows leveragng
var ous types of data whi e still

al owing for human intervention
when necessary

Improving Agllity and
Collaborat on

A automation makes procurement
more agile, al ow ng companies to
respond Quick y to demand
fluctuations and supply cha n

d sruptons. Wthrea time data
exchange and automated

reconcil ation, businesses can
collaborate more eff ciently among
tradng paitners

Key Strategies and Best
Practices for Enhancing Supplier
Collaboration

A well-configured procurement process strengthens
supplier collaboration and offers key advantages:

Gain Efficiencies: Automation reduces manual errors,
unnecessary costs, saves time and resource drain.
Leveraging artificial intelligence {Al) with automation
provides additional efficiencies in the reconciliation
process.

Enhance Agility: A responsive procurement system
allows businesses tc adapt quick y to demand
fluctuations or changes. Proactive alerts and
notifications eliminate surprises and support better
informed decision making.

Improve Collaboration: Digital platforms automate
non-strategic tasks and streamline commun cations to
resolve discrepancies, ensurng stronger relationships.

With digital management and control, procureto-pay
challenges and process breakdowns are avoidable.
Suppliers know exactly what they need to fulfill, how
much, by when; they get paid the right amount and
on time. Suppliers and buyers engage more
efficiently with fewer operational hiccups, facilitating
opportunities to grow the business relationship. Best
practices for supplier collaboration include:

Real-Time Visibility: Collaboration thrives when
procurement technology provides total visibility and
automation. Complete, live access to supply chain
operations enhances compliance, reduces errors,
saves time, and improves performance.

Exception Management: Real-time dashboards and notifications are crucial for
businesses to manage procurement activities proactively and reduce
discrepancies. This transparency lets procurement teams collaborate easi y with
suppliers to establish and meet strategic business goals instead of getting
bogged down in operational and administrative tasks. Users can spend their time
more strategically, making better informed decisions.

Improved Agility and Communication: Digitized and automated procurement
workflows reinforce supplier collaboration, reduce inefficiencies, and improve
overall supply chain resilience. Real time messaging between trading partners
allows everyone to get timely updates on price changes, delivery schedules, and
order adjustments, minimizing disruptions and fosterng stronger supplier

relationships.

A modern zed procurement process fosters strong supplier relationships,
efficient operations, and long-term business success. The right technologies
enable realtime supplier collaboration, allowing companies to recast their
procurement strategies and grow in harmony with their supply chain partners.

Learn more about the ActiVate® procurement platform.
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Leveraging Al, the ActiVate® procurement p atform offers a supplier
callabarat on sa ution that perfonns matching of purchase orders, invaices,
Advanced Shipping Notices (ASNs), goods receipts, and more for faster
reconciliation—eliminat ng discrepancies and prov ding end to end visibiity
Us ng those capabil t es, the platfonn streamlines procuret o pay supplier
workflows.
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